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Welcome to our comprehensive guide on writing impactful Erasmus+

S _,:"' 7y projects! This brochure is the-culmination of an intensive Partnership

Building Activity (PBA) that brought together 16 passionate youth
workers and leaders from 10 different European countries. Our journey
of learning, collaboration, and creativity has resulted in the project
examples and insights you'll find in the following pages.

During our time together, we engaged in a variety of dynamic
activities designed to enhance our project writing skills and deepen
our understanding of the Erasmus+ program:.

SUPPORT FOR YOUTH WORKERS



Our PBA experience

Erasmus+ Deep Dive Needs Analysis Techniques
We kicked off with an in-depth exploration We honed our skills in identifying and
of the Erasmus+ program, its objectives, and articulating the needs of our target groups.
priorities. Through interactive workshops Using advanced methodologies like
and case study analyses, we gained a stakeholder mapping and root cause
thorough understanding of what makes a analysis, we learned to build our projects on
project truly align with Erasmus+ goals. solid, needs-based foundations.

Collaborative Project Ideation Impact Measurement Strategies

Through hands-on exercises, we learned to
set SMART objectives and design
comprehensive impact measurement
frameworks. You'll notice this emphasis on
measurable outcomes in each project
example.

Using design thinking methodologies, we
worked in international teams to develop
innovative project concepts. This cross-
cultural collaboration led to the diverse
range of projects presented here.



As our diverse group of youth workers settled into the creative Th e Art Of P rOJ eCt

buzz of our Partnership Building Activity, we found ourselves = -

at a crucial juncture — the analysis phase. This wasn't just An q IyS I S I n O u r P BA
about crunching numbers or listing facts; it was about peeling

back the layers of our initial ideas to reveal their true potential JOU rn ey
and challenges.

Armed with flipcharts, sticky notes, and an abundance of
caffeine, we embarked on a collective deep dive into the heart
of our project concepts. The room hummed with animated
discussions as we dissected each idea, examining it from every
angle. We asked ourselves tough questions: Are we truly
addressing the most pressing needs of European youth? How
can we ensure our projects are not just innovative, but also
inclusive and sustainable?

This analysis phase was where our different backgrounds
became our greatest strength. A youth worker from rural
Romania offered insights that completely transformed an
urban-focused project. An experienced grant writer helped us
align our ideas more closely with Erasmus+ priorities,
increasing our chances of funding success.




Analysis

We learned that good analysis is both
an art and a science. It required us to
be methodical yet creative, critical yet
open-minded. We employed various
techniques — from traditional SWOT
analyses to more innovative
approaches like future scenario
planning and empathy mapping.

As we progress through our project
development journey, remember:
thorough analysis isn't just a checkbox
to tick. It's the foundation upon which
we build impactful, ethical, and truly
transformative Erasmus+ projects. Let's
embrace this phase with enthusiasm
and rigor, knowing that every insight
we uncover brings us one step closer to
making a real difference in the lives of
young people across Europe.

OUR SWAT

Synergize by partnering with diverse organizations that share your vision.
Center your project on youth, connecting local actions to European issues.
Utilize tools like Youthpass to recognize learning. Your project's strength lies
in bringing together varied perspectives, creating an impact greater than
individual efforts.

Writing a winning proposal requires early preparation and thorough
documentation. Enhance your intercultural communication skills and identify
team expertise gaps. While challenging, view these aspects as growth
opportunities, turning potential weaknesses into project strengths.

Opportunities in Erasmus+ allow you to create lasting change. Build enduring
partnerships, promote active citizenship, and enhance your organization's
capabilities. Don't shy away from innovative youth work methods — your
project can set new trends and extend impact beyond its immediate
objectives.

Threats like high competition and evolving priorities require standout
proposals and flexible designs. Streamline administration and plan for post-




Defining the
Problem and
Vision

In the realm of Erasmus+ projects,
success begins with a clear
understanding of the problem
you're addressing and a
compelling vision for change. This
foundational step sets the tone
for your entire project, guiding
your strategies and ensuring your

efforts align with real needs at
the European level.
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Identifying the Problem
Analyzing Causes and Consequences
Evidencing the Need «

Crafting Your Vision °

Aligning with EU Priorities



PROBLEM IDENTIFICATION

Specific issue at EU CAUSE ANALYSIS
level SO

Backed by data and
research

Root causes
Contributing factors

Immediate effects

EU PRIORITY .
Long-term impacts

ALIGNMENT

. Match with Erasmus+

- goals CONSEQUENCE
EXPLORATION

Wider European impact

Desired outcome EU reports

Contribution to EU Academic studies
objectives Target group surveys

VISION CRAFTING EVIDENCE GATHERING

DEFINING THE PROBLEM AND VISION

Identifying the Start by pinpointing a specific issue affecting youth or education at the EU level. This could be anything from skills gaps in the
Problem job market to challenges in digital literacy. Use reliable data and research to support your problem statement.

Analyzing Causes Dive deep into the root causes of your identified problem. Are there systemic issues, policy gaps, or societal trends contributing
and Consequences to it? Then, explore the consequences — both immediate and long-term - if the problem remains unaddressed.

Gather concrete evidence from trusted sources to substantiate your problem statement. This might include EU reports, academic

Evidencing the Need : . 3 ; :
studies, or surveys of target groups. The stronger your evidence base, the more compelling your project proposal will be.

With a clear understanding of the problem, articulate a vision for change. What does success look like? How will addressing

afting Your Visi
b i i this problem contribute to broader EU objectives in education and youth development?

Aligning with EU Ensure your problem and vision align with current Erasmus+ priorities. This demonstrates that your project isn't just solving a
Priorities . . " x
local issue, but contributing to wider European goals.



| 'U.nderstanding
the Target
Groups

A cornerstone of any successful
Erasmus+ project is a deep
understanding of who you're serving.
This chapter focuses on identifying
and analyzing your target groups,
ensuring your project addresses real

needs and creates meaningful impact.
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Identifying Target Groups
Analyzing Affected Final Recipients
Conducting Needs Analysis

Understanding Cultural and Social
Context

Identifying Barriers and Opportunities

Engaging Target Groups in Planning

Aligning with Erasmus+ Inclusion
Principles



Understanding
the Target Groups

Inclusion
Focus

Participant
Engagement

Barriers e?
Opportunities

Cultural Contex
Needs Assessment

Indirect Beneficiaries

Direct Participants

Identifying Target Groups

Begin by clearly defining who your project aims to benefit. In Erasmus+ projects, this
often includes direct participants (e.g., students, youth workers) and indirect
beneficiaries (e.g., local communities, educational institutions). Be specific about
demographics, backgrounds, and contexts.

Analyzing Affected Final Recipients

Look beyond immediate participants to understand the broader group of individuals
who will ultimately benefit from your project outcomes. This could include future
students, policy makers, or even society at large.

Conducting Needs Analysis

Delve into the specific needs of your target groups. What challenges do they face?
What skills or opportunities are they lacking? Use a mix of quantitative data (surveys,
statistics) and qualitative insights (interviews, focus groups) to build a comprehensive
picture.

Understanding Cultural and Social Context

Consider the cultural, social, and economic factors that influence your target groups.
This is especially crucial in international projects where participants come from diverse
backgrounds.

Identifying Barriers and Opportunities

Explore potential barriers that might prevent your target groups from fully engaging
with or benefiting from your project. Simultaneously, identify unique opportunities that
your project can leverage to maximize impact.

Engaging Target Groups in Planning
Where possible, involve representatives from your target groups in the planning

process. Their firsthand insights can be invaluable in shaping a project that truly meets
their needs.

Aligning with Erasmus+ Inclusion Principles

Ensure your approach to target groups aligns with Erasmus+ principles of inclusion
and diversity. Consider how your project can reach and benefit those with fewer
opportunities.



. D.eveloping the
Approach and
Innovation

In Erasmus+ projects, a well-crafted
approach coupled with innovative
elements can set your initiative apart
and maximize its impact. This chapter
focuses on designing your project
methodology, incorporating cutting-
edge practices, and planning activities
that drive meaningful change.

Co-funded by
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Crafting Your Approach

Incorporating Innovation
Conducting Needs Analysis
Identifying Good Practices

Bridging Gaps
Planning Key Activities
Leveraging Technology
Fostering Collaboration

Ensuring Flexibility

Measuring Innovation




Developing the
Approach and
Innovation

Remember, innovation in Erasmus+
isn't just about being novel—it's about
being effective. Your approach should
demonstrate how innovative elements
contribute directly to achieving your
project's goals and creating lasting
impact.

Fosters collaboration

Adaptable design

Measurable impact

Unique perspective

Addresses clear gap

Leverages technology

MEASURABLE
OUTCOMES
LASTING
CHANGE

OVERALL STRATEGY
KEY ACTIVITIES
GOOD PRACTICES

PROBLEM ANALYSIS
TARGET GROUP NEEDS
ERASMUS+ OBJECTIVES




Planning for
Impact

The true measure of an Erasmus+
project lies in its ability to create
lasting, meaningful change. This
chapter focuses on strategically
planning for and measuring the impact
of your project, ensuring that your
efforts translate into tangible results at
both individual and systemic levels.
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Defining Expected Results

Outlining Implementation Strategy

Anticipating Long-term Impact
Establishing Impact Indicators
Planning for Sustainability
Incorporating Feedback Mechanisms
Aligning with Erasmus+ Priorities
Preparing for Evaluation

Planning for Dissemination




Maximizing Erasmus+
Impact

Relevance to EU priorities
Innovation level

Quality of implementation
Cost-effectiveness
Sustainability potential
Dissemination reach

Define Expected
Results



Erasmus+ Project Canvas

Problem/
Challenges

What are the top 3
challenges facing people in
your target communities?

Existing
Alternatives

How are these challenges
currently addressed ? What
existing programs or
methods are in place

Project Solution

How will your project address these challenges? Outline key activities and

approaches.

Unique Value
Proposition

What makes your project
innovative and impactful?
Create a compelling one-liner
that captures your project's
essence.

Erasmus+
Priorities
Which Erasmus+ priorities
does your project address?

How does it align with
program objectives?

Key Impact
Metrics

How will you measure the
success of your project? List
3-5 key indicators.

Project Concept

Summarize your project in a
high-level concept. How does
it fit into broader youth work
objectives?

Partnership
Advantages

What unique strengths does
your partnership bring?
Consider diverse expertise
and regional knowledge.

Dissemination
Channels

How will you share project
results? List methods for
reaching youth workers,
stakeholders, and the
public.

Sustainability Plan

Target
Participants

Describe 2-3 profiles of
people who will benefit from
your project.

Resource Needs

What key resources (human,
financial, material) are
needed to implement your
project? Consider needs at
each stage from planning to
evaluation.

How will you ensure long-term impact beyond the funding period? Include plans for
result exploitation and potential follow-up activities.



Collaborative Project Ideation

The project examples in this brochure are the fruit of
these intensive activities. They represent not just
ideas, but carefully crafted proposals that embody
the best practices in Erasmus+ project development.
From addressing cyber safety for youth to promoting
mental well-being through animal-based therapies,
each project demonstrates innovative approaches to
pressing issues in youth work.

As you explore these pages, you'll find not only
inspiring project ideas but also key insights and tips
for crafting your own successful Erasmus+
applications. We hope this brochure serves as both
a source of inspiration and a practical guide in your
journey of creating impactful youth projects.

Remember, the heart of every great Erasmus+
project is its potential to create positive change in
the lives of people and in our communities. Let's
embark on this exciting journey of turning innovative
ideas into reality!




1. The Competence Centre e
Initiative

Imagine a digital hub where youth workers across Europe can
enhance their skills, share innovative practices, and access
cutting-edge resources in inclusive education and digital youth
work. This is the vision behind the Competence Centre Initiative.
Born from a need identified through our PBA's comprehensive
needs analysis workshop, this project aims to revolutionize youth
work quality, especially in underserved communities.

The heart of this initiative is an interactive online platform,
complemented by intensive training sessions and local multiplier
events. By the project's end, we envision a network of 75 highly )
skilled youth workers directly trained, with their knowledge The Competence Centre Initiative
cascading to over 375 peers in local contexts. The ripple effect?

Thousands of young people benefiting from enhanced, inclusive,

and digitally savvy youth services.




Objectives

Establish a digital
competence centre for
youth workers across
Europe

Enhance the quality of
youth work through
innovative, inclusive
approaches

Upskill youth workers in
digital practices and
inclusive education
Extend high-quality youth
work services to
underserved communities
and rural areas
Comparison sheets
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PBA Technique

The project idea crystallized during our "Problem
Tree Analysis" session, where we mapped out the
root causes of gaps in youth work quality across
different European regions.

Tip for Your Project

When developing your idea, create a visual map of
the problem you're addressing. Identify root causes,
consequences, and potential solution pathways.
This visual approach can help you create a more
comprehensive and impactful project design.



2. ArtWear: Fashion for I
Change

ArtWear fuses creativity, sustainability, and cultural exchange into
a vibrant Erasmus+ project. Inspired by the urgent need for
environmental action and youth empowerment, this initiative uses
fashion as a medium for self-expression and eco-consciousness.
Participants will embark on a journey of self-discovery and
intercultural learning, all while creating stunning, sustainable

ArtWear:

Through workshops, outdoor activities, and a traveling exhibition, °

ArtWear will not only nurture individual creativity but also foster a FO S hlon FOf Cho nge
deeper understanding of environmental issues in the fashion

industry. The project culminates in a sustainable fashion

guidebook, ensuring its impact extends far beyond the immediate

participants.



Objectives

Foster self-awareness and
self-expression among
youth through creative
fashion

Promote environmental
consciousness and
sustainable practices in
the fashion industry
Encourage intercultural
dialogue and
understanding through
shared creative
experiences

Develop practical skills in
upcycling and sustainable
fashion design

PBA Technique

We used the "World Café" method during our PBA
to explore intersections between art, environment,
and youth empowerment, which led to the ArtWear
concept.

Tip for Your Project

Host a mini "World Café" with potential partners or
youth. Create themed tables (e.g., local challenges,
skills to develop, innovative activities) and let
participants rotate, building on each other's ideas.
This can uncover unique project concepts that
address multiple priorities creatively.

abubyn
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3. Cyber Safety for Youth SO

In an era where digital literacy is as crucial as traditional
education, our Cyber Safety for Youth project steps up to the
challenge. This initiative addresses the growing concern of cyber
manipulation and online safety through a multi-faceted approach

that bridges generational gaps and empowers young people to y —
navigate the digital world safely. =
I—

SAFETY FOR YOUTH

At its core, the project features a series of webinars, an
international training course, and an innovative hackathon. By
creating a network of 'digital safety ambassadors', we're not just
educating; we're building a sustainable system of peer-to-peer
support in schools and youth centers across Europe.



Objectives

Address the impact of
cyber manipulation on
youth across Europe
Enhance digital literacy
and online safety skills
among young people and
adults

Promote
intergenerational learning
in the context of digital
safety

Develop innovative tools
for combating online
threats and
misinformation

PBA Technique

The "Reverse Brainstorming" method we used in
the PBA helped us identify the most pressing online
safety issues by first listing all the ways youth could
be vulnerable online.

Tip for Your Project

Try reverse brainstorming for your idea. Start by
asking, "How could we make this problem worse?"
Then reverse these ideas. This unconventional
approach often leads to innovative solutions you
might not have considered otherwise.

U3NoA J0J A19)DS 19gA)



Bridging the gap between scientific research and
practical application, our Animal-Based Therapeutic
Activities project aims to bring the healing power of
animal interaction to youth across Europe. This
initiative not only develops a comprehensive
guidebook for practitioners but also creates a
unique urban-rural partnership model for delivering
these services.

Through extensive research, international training
courses, and pilot programs, we're set to improve
mental health outcomes for young people while also
enhancing the competencies of professionals in this
field. The project's urban-rural cooperation aspect
adds an innovative dimension, making these
therapies more accessible to youth in various
settings.



PBA Technique

We utilized the "Expertise Mapping" exercise during
our PBA, which revealed a unique blend of skills in
animal therapy, youth work, and urban-rural
development among our partners.

Tip for Your Project

Create an expertise map for your potential project
partners. Identify unique skills and experiences each
brings. Look for unexpected combinations — these
can often lead to the most innovative project ideas.



5. Green Youth Entrepreneurship

Empowering the next generation of eco-conscious business
leaders, our Green Youth Entrepreneurship project combines
environmental stewardship with entrepreneurial spirit. This
initiative goes beyond traditional business education, integrating
sustainable practices and green technologies into every aspect of
entrepreneurship training.

GREEN'(']1:ENTREPRENEURSHIP

From workshops and online courses to mentoring programs and a
Europe-wide green business competition, this project offers a
comprehensive pathway for young people to develop sustainable
business ideas. By facilitating international internships and cross-
border collaborations, we're nurturing a network of young
entrepreneurs committed to building a greener future.



Objectives

SONIAIOY
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Foster sustainable PBA Tech nique
business practices among

young entrepreneurs The "Future Scenario Planning" exercise we
Enhance environmental conducted in our PBA helped us envision the skills
awareness in the context and knowledge young entrepreneurs would need in

of business and a sustainable economy of the future.
innovation

Develop practical

entrepreneurial skills Tlp for Your Project

with a focus on green

technologies Use future scenario planning in your project
Create a network of development. Imagine your project's impact 5-10
young green years from now. What skills will be needed? What
entrepreneurs across challenges might arise? This forward-thinking

Europe approach can make your project more relevant and

collaboration in
sustainable business
development




Our 15 Tips for

Establish Your Product's Appeal with
Unlocking Success. Your Guide to
Crafting Winning Erasmus+ Projects

Embarking on the journey of writing an Erasmus+ project
is like setting sail on a sea of possibilities. With each word
you write, you're not just filling out an application; you're
sketching the blueprint for transformative experiences
that will ripple across Europe, touching the lives of
countless y

That's where our key tips come in. Distilled from years of
experience, countless successful projects, and yes, a few
learned-from failures, these nuggets of wisdom are your
compass and map rolled into one. They're the whispered
advice of seasoned adventurers, the hard-earned insights
of those who've walked this path before you.

In the following section, we'll unlock the secrets that
can turn a good project idea into a great Erasmus+
application. From aligning with program priorities to
crafting compelling narratives, from building rock-solid
partnerships to planning for lasting impact — we've got
you covered. These aren't just tips; they're your toolkit
for success.

Remember, every groundbreaking Erasmus+ project
started exactly where you are now — with an idea, a
blank page, and the determination to make a
difference. So, take a deep breath, roll up your sleeves,
and let's dive in. Your journey to Erasmus+ success
starts here, and we're thrilled to guide you every step of
the way.



ALIGN WITH ERASMUS+ PRIORITIES

Ensure your project clearly addresses one or more of the Erasmus+ program priorities.

Explicitly state how your project contributes to these goals, such as promoting inclusion,
digital transformation, or environmental sustainability.

CONDUCT THOROUGH NEEDS ANALYSIS:

Base your project on a comprehensive assessment of your target group's needs. Use

methods like surveys, focus groups, or stakeholder interviews to gather concrete data that
supports your project's relevance.

SET SMART OBJECTIVES

Define Specific, Measurable, Achievable, Relevant, and Time-bound objectives. This helps in

clearly articulating what your project aims to achieve and how you'll measure its success.




DESIGN INNOVATIVE AND ENGAGING ACTIVITIES

Create a diverse range of activities that cater to different learning styles and preferences.

Incorporate non-formal education methods, digital tools, and participatory approaches to
ensure active engagement of participants.

BUILD STRONG PARTNERSHIPS

Choose partners with complementary skills and experiences. Clearly define roles and
responsibilities, and demonstrate how the partnership adds value to the project. Include
partners from diverse geographical areas when relevant.

PLAN FOR IMPACT AND DISSEMINATION

Develop a robust strategy for sharing your project results. Consider various channels like

social media, workshops, publications, and events. Think about how your project can have a
lasting impact beyond its duration.




ENSURE INCLUSION AND ACCESSIBILITY

Incorporate strategies to involve participants with fewer opportunities. Consider potential

barriers to participation and how you'll address them. Make your project activities and
outcomes accessible to a diverse audience.

DEMONSTRATE EUROPEAN ADDED VALUE

Highlight how your project benefits from and contributes to the European context. Show
how transnational cooperation enhances the quality and impact of your activities.

EFFECTIVELY ALLOCATE RESOURCES

Create a detailed plan for using your resources that aligns with your planned activities.

Justify each allocation and ensure it complies with Erasmus+ funding rules.




FOCUS ON SUSTAINABILITY

Plan how the project's outcomes and partnerships will continue after the funding period.

Consider how you'll maintain networks, update resources, or scale successful elements of
your project.

INCORPORATE DIGITAL ELEMENTS

Integrate digital tools and online collaboration methods where appropriate. This can
enhance project management, facilitate learning, and broaden your project's reach.

EMPHASIZE QUALITY ASSURANCE

Outline clear processes for monitoring and evaluating your project. Include both

quantitative and qualitative measures to assess your project's progress and impact.




TELL A COMPELLING STORY

Present your project as a coherent narrative. Ensure there's a logical flow from the needs

analysis through to the expected impact. Use clear, concise language and avoid jargon.

LEARN FROM SUCCESSFUL PROJECTS

Research and draw inspiration from previously funded Erasmus+ projects. Adapt successful
elements to your context while ensuring your project remains unique and innovative.

SEEK FEEDBACK

Before submission, have your proposal reviewed by colleagues, potential participants, or

Erasmus+ National Agency representatives if possible. Fresh perspectives can help identify
areas for improvement.




As we conclude this guide to developing impactful Erasmus+ projects, remember that
each successful initiative starts exactly where you are now — with an idea, a passion for
change, and the determination to make a difference in the lives of young people across
Europe.

Throughout this brochure, we've journeyed through the crucial stages of project
development:

DEFINING CLEAR PROBLEMS AND INSPIRING VISIONS
UNDERSTANDING AND ENGAGING WITH TARGET GROUPS
CRAFTING INNOVATIVE APPROACHES AND ACTIVITIES
PLANNING FOR MEASURABLE AND SUSTAINABLE IMPACT

These elements form the bedrock of projects that not only meet Erasmus+ criteria but
truly transform lives and communities.

Your role as a youth worker, educator, or change-maker is pivotal. The projects you
envision and bring to life have the power to shape the future of European youth,
fostering skills, understanding, and connections that transcend borders.



Remember

1.Every great project starts with

: As you move forward, stay curious, remain open to
thorough groundwork. Take the time feedback, and don't be afraid to dream big. The

to research, an|yze, and p|qn_ Erasmus+ program offers a unique platform to turn
) : your ideas into reality, creating ripples of positive
2.Innovation doesn't always mean change across Europe.
- : : : Yourj t fti tstanding E
inventing something new - it can be SRR LR il
lvin xistina i in novel w _ it's jotting down ideas, reaching out to potential
gpplying existing deas ONELWELY = partners, or diving deeper into Erasmus+ resources.
Sil Keep your target group at the heart The future of European youth is in your hands, and
. . we can't wait to see the amazing projects you'll
of everything you do. Their needs and create.
voices should guide your project. [N T
icn't i il bridges, and shaping futures. So, take these insights,
.Impact isn't just about numbers 8 ping g
_ o let your creativity flow, and embark on your
consider the qualitative, long-term Erasmus+ adventure. Europe's youth are counting

cha nges your project can in Spire. on passionate individuals like you to lead the way.

5.Collaboration is key. Reach out, build
partnerships, and leverage diverse
expertise.
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DISCLAIMER

Funded by the European Union. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the
European Union or the European Education and Culture Executive Agency

(EACEA). Neither the European Union nor EACEA can be held responsible for
them.
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